BRIGHTON DISTRICT LIBRARY
Board Meeting Minutes
November 11, 2025

Call to Order: The meeting was called to order by President Arla McPeek at 7:30 p.m.

Attendance: Caitlyn Perry Dial, Arla McPeek, Daniel Huth, James Muzzin, Devin Steele and Lyndsay Wing
Absent: Patrick McDonald
Staff: Director: Cindy Mack and Administrative Assistant: Tanya Garbacik

Approval of Minutes: Moved by Caitlyn Perry Dial and seconded by James Muzzin to approve the
October 21, 2025 Board meeting minutes. Motion carried.

Public Comments: No Public/No Comments

Staff Report: No Staff Report

President’s Report: President McPeek reminded the Board that the next Board Meeting will be November
25th. If Board members are not able to attend please notify both Director Mack and President McPeek;
attendance is important.

Director’s Report: Director Mack reported that the In-Service Day achieved its objectives and was very well-
received by the team. The new sweatshirts are an appreciated perk while also promoting the Inspo-lab.

Carpets were cleaned and fully dry ahead of the Saturday opening, a successful outcome that had presented
challenges in the past. It was suggested that next year, In-Service Day should also be a date other than
Indigenous Peoples Day. Schools are typically closed on this public holiday, and the Library should remain
open to serve the community, especially families and students who rely on our services during school closures.

The mural is scheduled for installation next week, and the donor plaques will be completed by the target date of
November 21st. Our objective is to have both items prepared in time for the December 6th Jingle Jubilee event.

Our current outdoor lighting system in the circular drive is wired in a series circuit, meaning a single failure
causes all lights to go out. Director Mack is getting a quote for a full replacement of our lighting system to
address this issue. This quote and lighting options will be discussed at the Building Meeting in early December.

Director Mack discussed an email received regarding a recent purchase and the Library’s collection
development philosophy and process.



Approval of Expenditures:

Treasurer Muzzin noted the invoice to Midwest Tape for November Hoopla and Pewabic Pottery are on the
11/11/2025 docket to be paid. Director Mack stated that the check to Pewabic Pottery will be held until the
mural is delivered and installed.

Resolution #25-056

Moved by James Muzzin and seconded by Daniel Huth to approve the payment of bills based on claims docket
dated 11/11/2025 in the amount of $68,621.60. Motion carried.

Committee Reports:

1. Budget & Finance: Chairperson: James Muzzin — No Report; Budget amendments will be at the
next meeting.

2. Building/Technology: Chairperson: Arla McPeek — No Report
3. Planning/Fundraising: Chairperson: Caitlyn Perry Dial — No Report
4. Public Relations: Chairperson: Daniel Huth — No Report

5. Policy/Personnel: Chairperson: Patrick McDonald — Absent/No Report

Unfinished Business: No Unfinished Business

New Business: No New Business

Board Comments: All board members wished Arla McPeek a Happy Birthday.

Adjournment: Moved by Caitlyn Perry Dial and seconded by James Muzzin to adjourn the meeting at 7:52 p.m.
Motion Carried.

NEXT MEETING
Tuesday, November 25, 2025

Respectfully submitted,
Tanya Garbacik, Recording Secretary



