
BRIGHTON DISTRICT LIBRARY 
Board Meeting Minutes 

October 21, 2025 
 

 
Call to Order: The meeting was called to order by President Arla McPeek at 7:30 p.m. 
 
Attendance: Caitlyn Perry Dial, Arla McPeek, Daniel Huth, James Muzzin, and Lyndsay Wing 
Absent:  Patrick McDonald and Devin Steele 
Staff: Director: Cindy Mack, Assistant Director: Ed Rutkowski and Administrative Assistant: Tanya Garbacik 
 
Approval of Agenda: Moved by Caitlyn Perry Dial and seconded by James Muzzin to approve  
the agenda.  Motion carried. 
 
Approval of Minutes: Moved by James Muzzin and seconded by Daniel Huth to approve the  
October 07, 2025 Board meeting minutes. Motion carried. 
       
Public Comments: No Public Comment 
 
Special Presentation: Eagle Scout Drew Smith recapped the flag drop box project; he knew it would be 
popular, especially at first, but it has exceeded his expectations with over 350 flags dropped in just over two 
months. President McPeek commented that this project is a great success and that the drop box is in a perfect 
location.  Treasurer Muzzin noted that it is great to have a public place to drop a flag.  Vice-President Dial 
commented on how the Library is getting tagged on social media in regards to this project. Director Mack was 
very impressed with Eagle Scout Drew Smith and how he coordinated with our signage company and worked 
with them to get the signage to fit and flow with the existing signage. Mack appreciated that Smith thought of 
our Library to have this flag drop box and how this project services the community. Finally, Director Mack 
presented Eagle Scout Drew Smith with a Certificate of Appreciation.  
 
Staff Report:  No Staff Report 
 
President’s Report: President McPeek reminded the Board that the November Board Meetings will be 
November 11 and November 25. If Board members are not able to attend please notify both Director Mack and 
President McPeek; attendance is important to close the books. McPeek also requested a Nominating Committee 
to fill out a roster for all board positions for 2026.  Caitlyn Perry Dial has stepped forward to take the role of 
Board President. 
  
Director’s Report: Director Mack noted that the Friends of the Library Fall book sale will take place from 
October 28 through November 2; and the Friends’ Annual Meeting is scheduled for Tuesday, November 11.  
The Annual Appeal mailing will go out in mid-November to past donors and an email will go to all patrons 
similar to years past.  Funds from the Annual Appeal will go to support the Library’s general operations and 
non-designated donations will help fund the purchase of a new outdoor locker system.  The In-Service day will 
take place on November 7th.  The Brighton Chamber of Commerce has invited the Library to have a booth at the 
Christmas Market in downtown Brighton as part of the Holiday Glow celebration. The Jingle Jubilee, our 
annual Holiday Open House, will be held on Saturday, December 6.  Tours and informational displays will be 
available of the Brighton Room renovation and the Pewabic Mural will be at the open house.  Last, Director 
Mack pointed out the correspondence from 2 Dandelions Bookshop and their reading community is in the board 
packets.  This correspondence shows the appreciation for the Library and its commitment to providing a diverse 
range of books.  
 
 



Approval of Expenditures:  
Treasurer Muzzin noted the invoice to Blue Care Network, the large end of year invoice to Ingram Library 
Services and the invoice to R. Gari Sign & Display, Inc. are on the 10/21/25 docket to be paid. 
Trustee Wing noted the invoice to Foster, Swift, Collins & Smith is also on the 10/21/25 docket to be paid and 
Director Mack explained this was in response to a FOIA request.   
  
Resolution #25-054 
 
Moved by James Muzzin and seconded by Caitlyn Perry Dial to approve the payment of bills based on claims 
docket dated 10/21/2025 in the amount of $61,503.97. Motion carried. 
 
Resolution #25-055  
 
Moved by James Muzzin and seconded by Daniel Huth to approve the payment of payroll checks dated 
09/25/2025 in the amount of $55,154.06, and dated 10/09/2025 in the amount of $54,578.69. 
 
 
Committee Reports:  

1. Budget & Finance: Chairperson: James Muzzin – No Report 
 

2. Building/Technology: Chairperson: Arla McPeek – Ed’s informative tour will be the committee 
update. 

 
3. Planning/Fundraising: Chairperson: Caitlyn Perry Dial – No Report 

 
4. Public Relations: Chairperson: Daniel Huth – No Report; tonight’s meeting will be rescheduled 

to December or January. 
 

5. Policy/Personnel: Chairperson: Patrick McDonald – Absent/ No Report 
 

Unfinished Business: No Unfinished Business 
    
New Business:   
 
FY 2026 Goals- Director Mack highlighted some of the goals for the FY 2025/2026 such as the implementing 
noise control solutions and conducting a wage and benefits study.   
 
AMH Equipment & RFID self-checkout stations tour – Informative Tour given by Assistant Director Ed 
Rutkowski. 
       
Board Comments: Secretary Daniel Huth and his daughter successfully used the Library’s self-check out. 
 
 
Adjournment: Moved by Caitlyn Perry Dial and seconded by James Muzzin to adjourn the meeting at  
8:08 p.m. Motion Carried. 
 
NEXT MEETING 
Tuesday, November 11, 2025  
 
Respectfully submitted,  
Tanya Garbacik, Recording Secretary  


