BRIGHTON DISTRICT LIBRARY
Board Meeting Minutes
October 7, 2025

Call to Order: The meeting was called to order by President Arla McPeek at 7:31 p.m.

Attendance: Arla McPeek, James Muzzin, Devin Steele, Lyndsay Wing and Daniel Huth arrived at 7:50 p.m.
Absent: Caitlyn Perry Dial and Patrick McDonald
Staff: Director: Cindy Mack and Administrative Assistant: Tanya Garbacik

Approval of Minutes: Moved by James Muzzin and seconded by Lyndsay Wing to approve the
September 16, 2025 Board meeting minutes. Motion carried.

Public Comments: No Public/No Public Comments
Staff Report: No Staff Report
President’s Report: No President’s Report

Director’s Report: Director Mack reported that Lift and Level completed the sidewalk leveling on October 6th,
eliminating the tripping hazards. The book returns had to be releveled after the process with the repair
scheduled in the coming weeks. Director Mack also informed the board that the AMH equipment has arrived in
Michigan with the installation occurring in later October.

Approval of Expenditures:

Treasurer Muzzin noted two invoices to Library Design Associates, one invoice to Lift and Level and one
invoice to Suburban Electric Services are on the 10/7/25 docket to be paid.

Resolution #25-050

Moved by James Muzzin and seconded by Devin Steele to approve the payment of bills based on claims docket
dated 10/07/2025 in the amount of $69,742.15. Motion carried.

Committee Reports:

1. Budget & Finance: Chairperson: James Muzzin — No Report

2. Building/Technology: Chairperson: Arla McPeek — Locker Presentation by Director Mack later
in this board meeting.

3. Planning/Fundraising: Chairperson: Caitlyn Perry Dial — Absent/No Report
4. Public Relations: Chairperson: Daniel Huth — No Report

5. Policy/Personnel: Chairperson: Patrick McDonald — Absent/No Report



Unfinished Business: No Unfinished Business

New Business:

Director Mack is requesting approval to move funds from a maturing CD.
Resolution #25-051

Moved by James Muzzin and seconded by Lyndsay Wing to move all of the funds, principle and interest, of the
FlagStar Bank CD that matures on October 14, 2025 into the Huntington Bank General Fund account. Motion
carried.

Director Mack showed a brief video presentation on the Outdoor Locker System, distributed a detailed
Bibliotheca Remote Locker Budgetary Solution Proposal and explained the benefits this system would provide.

Resolution #25-052

Moved by James Muzzin and seconded by Daniel Huth to approve the locker system proposal from Bibliotheca,
including all hardware and software at a cost not to exceed $37,500.00 with funding coming from the Capital
Fund and the Annual Appeal. Motion carried.

Director Mack requested the closure of the Library on Friday, November 7 for a staff in service training since
no events are scheduled at the Library on this day. Staff will receive training on the new Automated Materials
Handling (AMH) equipment, Inspo-lab training for librarians, and a meeting on policy and procedure for the
new equipment is planned. Carpet cleaning is also scheduled for this date.

Resolution #25-053

Moved by James Muzzin and seconded by Devin Steele to approve the closure of the Library on Friday,
November 7th for the purpose of staff in-service training. Motion carried.

Board Comments: Trustee Wing is excited about the locker project and commented on how it will be a fun
addition to the community and President McPeek agrees. Trustee Steele feels the locker project is a good idea
and will be useful. Secretary Huth is excited about the project. Treasurer Muzzin commented on his father
recently moving back to Michigan and being excited about the Library of Things collections available at local
libraries.

Adjournment: Moved by James Muzzin and seconded by Devin Steele to adjourn the meeting at 8:22 p.m.
Motion Carried.

NEXT MEETING
Tuesday, October 21, 2025

Respectfully submitted,
Tanya Garbacik, Recording Secretary
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