BRIGHTON DISTRICT LIBRARY
Board Meeting Minutes
September 16, 2025

Call to Order: The meeting was called to order by President Arla McPeek at 7:30 p.m.

Attendance: Caitlyn Perry Dial, Arla McPeek, Daniel Huth, James Muzzin, and Lyndsay Wing
Absent: Patrick McDonald and Devin Steele
Staff: Director: Cindy Mack and Administrative Assistant: Tanya Garbacik

Approval of Agenda: Moved by Caitlyn Perry Dial and seconded by James Muzzin to approve
the agenda. Motion carried.

Approval of Minutes: Moved by Lyndsay Wing and seconded by Daniel Huth to approve the
September 2,2025 Board meeting minutes. Motion carried.

Public Comments: No Public Comments

Special Presentation: Girl Scout Troop 40209 Project Recap: The community garden project was considered a
great success. The troop secured all necessary supplies using their own funds, with generous donations from
local businesses and family members. The troop hosted a successful series of events around their community
garden, including a Planting Party, Compost Dance Party, and Harvest Party. All events were well-attended and
positively received. Options were presented to sustain the garden going forward. In recognition of their
outstanding community service, President McPeek and Director Mack presented the troop with a certificate.

Staff Report: No Staff Report
President’s Report: No President’s Report

Director’s Report: Director Mack reported that the tagging of the library collection is nearly complete, with
approximately 90% of items now tagged. Contract worker Tina Fleischmann has assisted with this project for a
few hours each week, working alongside volunteers and staff. Due to a delay in the shipment of the Automated
Materials Handling (AMH) equipment, the previously scheduled Staff In-Service Day will be postponed to a
date in November. Board approval of the new date will be requested once the equipment has arrived in
Michigan.

As no Board members are available to attend the upcoming Livingston County Library Trustees and Directors
Dinner and Training Session, Director Mack will RSVP accordingly.

A mailing promoting the valuable resources of the Inspo-lab was recently sent to households within our service
area. This outreach has increased foot traffic to the Inspo-lab, and one patron complimented Nick for his
outstanding work. Additionally, three staff members attended the Maker Space Conference to gather new ideas
for the Inspo-lab’s continued development.

The quarterly update on the Library’s strategic goals was made available in the Board packet. Additionally, a
discussion regarding next year’s goals will be added to next month’s agenda. Director Mack requests that
Board members review the strategic plan in advance of next month’s meeting.



Approval of Expenditures:

Treasurer Muzzin noted that two invoices to Bibliotheca (RFID project) and one invoice to Blue Care Network
are on the 9/16/25 docket to be paid.

Resolution #25-048

Moved by James Muzzin and seconded by Daniel Huth to approve the payment of bills based on claims docket
dated 09/16/2025 in the amount of $88,205.89. Motion carried.

Resolution #25-049

Moved by James Muzzin and seconded by Caitlyn Perry Dial to approve the payment of payroll checks dated
08/28/2025 in the amount of $56,179.86, and dated 09/11/2025 in the amount of $54,062.27.

Committee Reports:
1. Budget & Finance: Chairperson: James Muzzin — No Report

2. Building/Technology: Chairperson: Arla McPeek — The Committee meeting was held prior to
this meeting and the following projects were discussed:

e The Committee is investigating the possible addition of two outdoor book lockers. These
lockers will allow patrons to scan their library cards to securely retrieve their reserved
materials.

e The Committee also began considering next year’s capital improvement priorities, including
updating cabinetry in the work room, improved sound proofing throughout the building,
additional outdoor sprinklers, and an HVAC assessment.

3. Planning/Fundraising: Chairperson: Caitlyn Perry Dial — No Report
4. Public Relations: Chairperson: Daniel Huth — No Report, Committee meeting on 10/21/25
5. Policy/Personnel: Chairperson: Patrick McDonald — Absent/No Report

Unfinished Business: No Unfinished Business

New Business: No New Business

Board Comments: Vice President Dial was impressed with the Girl Scout Troop 40209 Project and Treasurer
Muzzin agreed. Muzzin also heard the Eagle Scout Troop Flag drop box information on WHMI and he looks
forward to their special presentation in October.

Adjournment: Moved by Caitlyn Perry Dial and seconded by James Muzzin to adjourn the meeting at
8:06 p.m. Motion Carried.

NEXT MEETING
Tuesday, October 7, 2025

Respectfully submitted,

Tanya Garbacik, Recording Secretary



