
BRIGHTON DISTRICT LIBRARY 
Board Meeting Minutes 

July 15, 2025 
 

 
Call to Order: The meeting was called to order by Arla McPeek at 7:30 p.m. 
 
Attendance: Caitlyn Perry Dial, Daniel Huth, Arla McPeek, James Muzzin, Devin Steele and 
Lyndsay Wing 
Absent: Patrick McDonald 
Staff: Director: Cindy Mack, Assistant Director: Ed Rutkowski, Administrative Assistant: Tanya 
Garbacik 
 
Approval of Agenda: Moved by Caitlyn Perry Dial and seconded by Daniel Huth to approve the 
agenda. Motion carried. 
 
Approval of Minutes: Moved by Lyndsay Wing and seconded by Jim Muzzin to approve the  
June 17, 2025 Board meeting minutes. Motion carried. 
       
Public Comments: No Public/No Comments 
 
Staff Report:  Jennifer Osborne, Head of Adult Services, provided an update on the email 
tool/service called OrangeBoy.  This tool/service allows us to email all patrons, or specific 
groups of patrons depending on demographic. OrangeBoy also collects circulation data which 
allows us to see how materials are being used. We can see how physical checkouts compare to 
digital checkouts (Libby and Hoopla), and how many patrons are using each from week to week. 
Jennifer’s update also included how digital checkouts make up 24-27% of our total circulation 
and how that number continues to increase as people become more comfortable using 
technology. These patrons also like to be able to access materials without leaving their homes.  
 
President’s Report: No Report 
  
Director’s Report: Director Mack implemented the attorney’s recommendations to the agenda 
and meeting minutes.  These changes are detailed in a handout provided in the Board packet. 
Director Mack will present the initial draft budget at the first Board meeting in August.  Mack 
provided a technology update regarding Neon Goldfish, the web design and maintenance 
company that, if provided the contract, will assist us in preparing our website for the 2026-27 
ADA compliance deadline and ongoing website maintenance. Neon Goldfish has a month to 
month contract and strong references. Mack is pleased with the Summer Reading Challenge and 
the Foam Party was successful. Last, Director Mack updated the Board on the Brighton Room 
Project that is almost complete.  The conference room table is expected to arrive on 7/16 and the 
shelving will be replaced by the end of August.  The Brighton Room has lots of space with room 
to grow. 
 
 
 



Approval of Expenditures:  
Resolution #25-038 Moved by Jim Muzzin and seconded by Caitlyn Perry Dial to approve the 
payment of bills based on claims docket dated 7/15/2025 in the amount of $87,612.14. Motion 
Carried. 
 
Resolution #25-039 Moved by Jim Muzzin and seconded by Devin Steele to approve the 
payment of payroll checks dated 6/18/2025 in the amount of $55,251.16 and dated 07/03/2025 in 
the amount of $54,178.25. 
 
Committee Reports:  

1. Budget & Finance: Chairperson: Jim Muzzin noted the Michigan Municipal League 
Liability Insurance was on the Claims Docket to be paid. Cindy will present the 2026 
Draft Budget to the Board in August. 
 

2. Building/Technology: Chairperson: Arla McPeek – No Committee Meeting/No Report 
 

3. Planning/Fundraising: Chairperson: Caitlyn Perry Dial – Committee Meeting 
Cancelled/Plan to Reschedule/No Report 
 

4. Public Relations: Chairperson: Daniel Huth – No Committee Meeting/No Report 
 

5. Policy/Personnel: Chairperson: Patrick McDonald (Absent)/No Report 
 

Unfinished Business: No Unfinished Business 
 
New Business: Lyndsay Wing emailed the Board a link to the Director’s Evaluation Form and a  
paper version of this form was also provided in the board packet. Lyndsay is requesting the 
completed form by 7/30/25 and will compile the information to present to Board at the 8/19/25 
Board Meeting.     
                          
Board Comments: Daniel Huth’s girls attended the Foam Party and loved it.  Caitlyn Dial 
Perry’s boys were excited to attend the Escape Room. Devin Steele did not receive Lyndsay’s 
email regarding the Director’s Evaluation, Lyndsay will follow up to make sure Devin receives 
this email.   
 
Adjournment: Moved by Arla McPeek and seconded by Caitlyn Perry Dial To adjourn the 
meeting at 8:15 p.m. Motion Carried 
 
 
NEXT MEETING 
Board Meeting - Tuesday, August 5, 2025 
Respectfully submitted, Tanya Garbacik, Recording Secretary  


